The Sanctuary HOA - Preliminary Operating Budget 2013

Estimate of Cash as of 12.31-13 fiscal year end
Dperating Account $5,500.00
Reserve Account $101,076.71
Total Cash $106,576.71
2013 2014
2008 2009 2010 2014 2012 2013 Projected | Variance Proposed
Operating Budget Actuals Actuals | Actuals | Actuals | Actuals Budget Actuals (+1) Budget %
Revenue: $350 otiyr $350/Lotlyr | $350% otfyr | $350/Lotlyr | $3008. otlyr $150/Lothyr $150f othyr
Association Fees £1,100.00] 50,050.00| 51.450.00} 50,400.00| 43,850.00 21,750.00 2%,750.00 0.00 21,800.00] 100.00%
Finanace Charges & Late Fees 55.92 69.24 748.88 80.73 229.85 0 229.85 229.85 0 0.00%
Architeciural Review Fees 1,000.00 350.00{ 1.,150.00{ 2,250.00{ 4,300.00 0 2,200.001  2,200.00 o 0.00%
Transfer from Reserve Account 5,000.00 0 ] 0.00 0.00 0 0.00 0.0¢ G 0.00%
Interest Eamned 53.14 22.24 66.87 0.00 39.32 0 18.72 18.72 0 0.00%
Total Revenue 57,209.06| 50,491.48| 53,415.73} 52,730.73] 45418.17 21,750.00 24 198.57] 2,448.57 21,600.00F 100.00%
2013 2013 2014
2008 2009 2010 2011 2012 Proposed | Projected Proposed
Operating Expenses Actuals Actuals | Actuals | Actuals | Actuals Budget Actuals {*1) Budget
Management Fee 9,000.00]  £,000.00| 10,050.60| 0.800.00| 10,800.00| } 10,800.00|  10,800.00 0.00 10,800.00| _ 50.00%
Insurance 20666.000  2.267.00 £.00 0.00 0.00 0.00 0.00 0.00 0.00] __0.00%
General Liability 967.00]  967.00|  967.00 1.600.00 967.00 -33.00 1,100.00 5.08%
Directors & Officers (additional Umbrella) 1.884.241 1,978.00] 1,978.00 2560.00 2117.00 £7.00 2,250.00 10.42%
Fine Ars Palicy {Statues) 0.00; 2,000.00] 2,000.00 2,800.00 2,628.00 -175,00 2,800.00 12.96%
Entrance Mainienance & Repairs 1,228.50 2,766.24; 2,018.35| 4,356.75] 3,091.80 4,800.00 2,200.00| -2,300.00 2,800.00 12.96%
Contract Senices 0.00 0.00 0.00 0.00 0.80 .00 0.00 0.00 2.00 0.00%
Snow Removal at Mailboxes 1,606.00 1,220,00) 1,290.00] 1,210.00 71880 1,300.00 990,00 ~310.00 1,300.00 €.02%
Forest Mitigation/Profects 11,846.28| 15000.00] 15798.00] 12,120.00: 7,388.00 7,500.00 5,600.001 -2,000.00 0.00 0.00%
USFS Special Use Fee 0.00 0.00 745,59 0.00 132.85 150.00 134.80 -16.20 150.00 0.689%
Electric 706.67 668.27 815,65 998.33 901.24 1,200.00 4,100.00 -100.00 1,200.00 5.56%
Water & Sewer 117.60 118.40 103,60 21,60 134,30 175.60 150.00 -25.00 200.00 0.93%
Legal 1,558.00 466,80 3,380.00 -95.50 0.00 1,500.00 0.00] -1,500.00 500.0C 2.31%
Accounting {annual tax return} 325.00 250.00 250.00 250.00 284.00 275.00 268.00 -7.00 300.00 1.39%
Web Site Hosting 180.00 180.00 180.00 180.00 480.00 180.00 180.00 0.00 180.00 0.83%
Architectural Review Expenses 550.00 350.00{ 4,650.00] 2,550.00| 4,050.00 0.00 2.200.00] 2,200.00 0.00 0.00%
State Annual Fees 10.00 25.00 10.00 10.00 10.00 50.00 44.00 -8.00 50.00 0.23%
Bank Charges 2365 26.43 62.63 £.90 58.02 100.00 818 -91.81 70.00 0.32%
Annual HOA Meeting/Picinic 341.79 293.66 252568 836,14 B54.57 4,000.00 1,000.00 0.00 1,000.00 4.63%
Total Expenses 30,350.49{ 32,730.90) 39,287.62} 38,261.22| 20,556.18 34,580.00 30,283.99] -4,296.01 24,70000] 114.35%
Net Income 26,849.57| 17,760.58| 14,128.11| 14,469.51} 14,862.99 -12,830.00 -6,085.42| 6,744.58 -3,100.00 -14.35%
Reserve Contibutions ) 36,008.00] 19,545.00]| 1§,545.00] 15,410.00{ 15.410.00 £.00 0.00 0.00%)
[Net Revenue -9,150.43] -1,784.42| -5416.89 -940.49 -547.01 -12,830.00 -6,085.42| 6,744.58 -3,100.00 ~14.35%
See Back for Reserve Cash Flow
See Reverse Side For Reserve Budget




The Sanctuary HOA

Reserve Account Cash Flow 2013

Beginnhing Balance Jan 1: 100,827 .44
2013 Reserves Contribution 0.00
2013 Interest Farned 249.27

Total Funds 101,076.71

2013 Expenses
Total Expenses 0.00
Ending Balance Dec. 31st 101,076.71




