BYLAWS
OF
CIMARRON AT STEAMBOAT OWNERS ASSOCIATION

ARTICLE 1 - INTRODUCTION; CERTAIN DEFINITIONS

Cimairon at Steamboat has been established as a residential planned community pursuant to
the provisions of the Colorado Common Interest Ownership Act, as amended ("CCIOA").
Capitalized terms used but not defined hetein shall have the meanings set forth in the Declaration of
Covenants, Conditions, Restrictions and Easements for Cimarron at Steamboat, a Colorado
residential planned community, which shall be recorded in the real estate records of Routt County,
Colotado (the "Declaration"). References to the Declaration shall include all amendments and
supplemental declarations recorded from time t0 time. Pursuant to CCIOA and the Colorado
Revised Nonprofit Corporation Act, as amended (the "Act"), the Declatant caused Cimarron at
Steamboat Owners Association (the "Association) to be formed as the association of Owners of
Units at Cimarron at Steamboat In these Bylaws, 1eferences to the Common Interest Community

shall be to Cimarron at Steamboat. : ; |

ARTICLE 2 - EXECUTIVE BOARD

2.1 Number and Qualification

(a) The affairs of the residential planped commﬁnily and the Association shail
be governed by an Executive Board, the members of which are sometimes referred to in these

Bylaws as Ditectors.

The initial Executive Boald shall consist of the peisons named in the
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Directors shall be elected by the Owners, except for those appointed by the
Declarant. When by this Section 2 the Owners other than a Declarant are entitled to elect one o1
more directors, then the Executive Board shail promptly call a special meeting of the Association
for such puiposes At any meeting at which Directors are to be elected, the Owners may, by
resolution, adopt procedures for conducting the election which are not inconsistent with these

Bylaws or the Act.
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(b)  The term of office of Directors appointed by the Declarant shall continue

until such Directors mre removed and replaced by the Declarant or until replacements are elected by

" the members, as provided in these Bylaws. The term of office of Directors elected by the Owners

shall be three (3) years, subject to prior resignation o1 removal, and provided that the terms of such

Directors shall be managed so that the terms of approximately one-third (1/3) of such Directors shall
expire annually. The term of office of Directors shall commence upon election or appointment.

(¢}  The Declaration and CCIOA shall govern appointment and election of
Directors during the Association Control Petiod.

(d) The officers of the Association shall be appointed by the Declarant during
the Association Control Period. Thereafter, the Executive Board shall elect the officers

22  Powers and Duties. The Executive Board may act in all instances on behalf of the
Association, except as otherwise provided in the Declaration, CCIOA, the Association's Atrticles of
Incotporation, these Bylaws or the Act. The Executive Board shall have, subject to the provisions
and limitations contained in the Declaration and CCIOA, the powers and authority necessaty for the
administration of the affairs of the Association and of the Common Interest Community, including

without limitation the power and authority to:

(a)  Adopt and amend Bylaws, policies and Rules and Regulations for the

Association;

(by  Adopt and amend Association budgets for revenues, expenditures and

resetves;

(c) Levy and collect regular and special assessments for Common Expenses
from Owners;

(d) Hire, determine the compensation for and discharge managers and managing
agents;

(&) Hire and dischaige employees, independent contractors and agents other than
managing agents;

63} Institute, defend or intervene in litigation or administrative proceedings of
any natute ot seek infunctive relief with respect to any mattez,

()  Make contracts and incur liabilitics;

(h)  Regulate the use, maintenance, repair, 1eplacement and modification of the

Common Atea;

@ Cause additional improvements to be made as a patt of the Common Area;




1)) Acquire, hold, encumber and convey, in the Association's name, any right,
fitle or interest to real estate or personal property, but the Common Area may be conveyed or
subjected to a security interest only pursuant to Section 38-33 3-312 of CCIOA;

(1 Grant easements for any petiod of time, including permanent easements, and
grant leases, licenses and concessions for no more than one year, through or over the Common

Aren;
D Impose and receive payments, foes ot charges for services provided to
Owners and for the use, rental or opetation of the Common Area;

(m)  Charge and collect interest on assessments not paid within ten (10) days aftet
the due date thereof at a tate commencing on the due date not to exceed twenty-one percent (21%)
per annum, compounded monthly, and impose a reasonable charge for late payment of assessments.
After notice and hearing, levy reasonable fines for violations of the Declaration or the Association's
Articles of Incorporation, Bylaws or Rules and Regulations (herein, the "Association Documents”);

(n)  Impose reasonable charges for the preparation, review and recording of
amendments to the Declaration, estoppel certificates and similar items;

(o)  Provide for the indemnification of the Association's officers and the
members of the Executive Board and maintain Director’s and officer’s liability insurance; and

(p)  Excicise any other powers confetred by the Declaration, the Association
Documents o1 applicable law; and :

(9  Delegate to managets, managing agents ot other persons all or any portion of
the powers of the Exccutive Board.

23 Removal of Directors. The Owners may remove and replace any director, other
than a director appointed by the Declarant, with or without cause, only if the number of votes cast to
remove the director would be sufficient to elect the director at a meeting to elect directors, called for

the purpose of considering such removal.

2.4  Vacancies. Vacancies in the Executive Board caused by any reason, other than the
removal of a director by a vote of the Owners, may be filled for the remaining unexpired portion of

the term at any time after the vacancy occurs as follows:

() As to vacancies of Directors whom Owners other than the Declarant elected,
by a majority of the remaining elected Directors constituting the Executive Board, even though less

than a quorum; and

(b) As to vacancies of Directors whom the Declatant has the right to appoint, by
the Declarant




2.5  Regular Meetings, The Executive Board shall by resolution provide for the holding
of regular meetings at the time(s) and place(s), either within or without the State of Colorado,
specified in the resolution . Fuither notice of regular meetings shall not be required.

2.6  Special Meetings. Special meetings of the Executive Board may be called by or at
the request of the president or any two Directors. The person or persons anthorized to call special
meetings of the Executive Board may fix any place within Routt County, Colorado, as the place for
holding any special meeting of the Executive Board called by them.

2.7  Notice. At leasttwo (2) days’ priot notice of the date, time and place of each special
meeting of the Executive Board shall be given to each director. The notice need not describe the

purpose of the meeting unless otherwise required by law.

2.8  Quorum and Voting; Proxies. A quorum of the Executive Board is deemed
present throughout any meeting if more than fifty percent (50%) of the number of Directors in
office are present at the beginning of the meeting If a quorum is present at the beginning of the
meeting, the affiimative vole of a majority of the Directors present when the vote is {faken is the act
of the Executive Board unless the vote of a greater number of Directors is required by applicable
law. Each director shall be entitled to cast one (1) vote on matters before the Executive Board. For .
puzposes of determining a quorum with respect to a particular proposal, and for purposes of casting
a vote for or against a proposal, a director shall be deemed to be present at a meeting and to vote if
the director has granted a signed written proxy to another director who is present at the meeting
authorizing the other director to cast the vote that is directed to be cast by the written proxy with
respect to the particular proposal that is desctibed with reasonable specificity in the proxy.

2.9  Action Without Meeting. Any action tequired or permitted to be faken at an
Executive Board meeting may be taken without a meeting if each and every member of the
Executive Board either votes for such action or votes against such action or abstains fiom voling
and waives the right to demand that a meeting be held. Any action so taken shall be adopted only if
the affirmative vote for the action equals or exceeds the minimum number of votes that would be
necessary to take the action at a meeting at which all of the Directors then in office were present and
voled. No action taken pursuant to this section shall be effective unless writings describing the
action taken and otheiwise satisfying the requirements of this section shall be signed by all
~ Directors, not revoked as provided below and received by the Association. Action taken pursuant to

this section shall be effective when the last writing necessary to effect the action is 1eceived by the
Association, unless the writings described in the action set forth a different effective date  Any
director who has signed a writing pursuant to this section may revoke such wiiting by delivering a
dated and signed writing to the Association stating that such ditector's prior vote is revoked,
provided such revocation is received by the Association before the Jast writing necessaty to effect
the action is received. Action taken pursuant to this section shall have the same effect as action
taken at a meeting of Directors. Any writing pursuant to this section may be received by the
Association by electronically {ransmitted facsimile or other form of wie or wireless
communications providing the Association with a complete copy of the document, including a copy

of the signature on the document.




2,10 Participation by Electronic Means. Any members of the Executive Board or any
committee designated by such Board may paticipate in a meeting of the Executive Board or
committee by means of telephone conference or similar communications equipment by which' all
persons participating in the meeting can hear each other at the same time Such participation shall

~ constitute presence in person at the meeting

ARTICLE 3 - OWNERS

31  Annual Meeﬁng. Annwval meetings of Owners shall be held in the month of

November at such date and time set forth in the notice. At these meetings, the Directors shall be
clected by ballot of the Owners in accordance with the provisions of Axticle 2 of these Bylaws. The
Owners may transact other business as may properly come before them at these meetings.

3.2 Budget Meeting, Meetings of Ownets to consider proposed budgets shall be called
in accordance with CCIOA  The budget may be considered at annual or special meetings called for

othet purposes as well.

3.3  Special Meetings. Special mectings of the Association may be called by the
. president, by a majority of the members of the Executive Board or by Owners comprising twenty
percent (20%) ot more of the votes in the Association.

34  Place of Meetings. Meetings of the Owners shall be held at a suitable place in
Routt County, Colotado as may be designated by the Executive Board or the president.

3.5 Notice of Meetings. The secrefary or an assistant secretary shall cause notice of

meetings of the Owners to be hand-delivered or sent prepaid by United States mail to the mailing
address of each Unit specified o1 determined pursnant to the Declaration, not less than ten (10) nor
more than fifty (50} days in advance of a meeting. The notice of any meeting shall state the date,
time and place of the meeting and the items on the agenda, including the genetal nature of any
proposed amendment to the Declaration, the Association’s Articles of Incorporation or these
Bylaws, any budget changes, and any proposal to remove a member of the Executive Board.

3.6 Waiver of Notice. Any Owner may, at any time, waive notice of any meeting of

Owners in writing, and the watver shall be deemed equivalent to the receipt of notice. The waiver
shall be signed by the Owner and delivered to the Association for inclusion in the mimstes or filing

with the corporate records. Such delivery and filing shall not be conditions of the effectiveness of

the waiver.

3.7  Adjournment of Meeting. At any meeting of Owners, a majority of Owners who
are present at that meeting, either in person or by proxy, may adjourn the meeting to another time

without further notice. '

3.8  Order of Business. The ordei of business at all meetings of the Owners shall be as
follows: '

(a) Roll call {or check-in procedure);
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(b)  Proof of notice of meeting;

{c) Reading of minutes of preceding meeting;

(d}  Reports;

(e)  Establish number and term of memberships of the Executive Board (if
required and noticed),

) Election of inspectors of election (when required);

(g)  Election of Directors of the Executive Board (when required);

(h). Ratification of budget (if required and noticed);

) Unfinished business; and

§)] New business

39  Voting.

(a)  The members may vote or take action pursuant to any procedure authorized
by the Act, including action withoul meeting or action by wiitten ballot. Bach member entitled to
vote shall be entitled to cast the number of votes specified in the Declaiation. Members enfitled to

vote may vote or otherwise act in person ot by proxy.

) Dmsmn of the vote allocated to a single Unit among multiple Owners of ..
such Unit shall not be allowed; 1ather, the vote allotted to a Unit shall be voted entirely for or
against or in abstention of an issue or matter put to vote among the members of the Association. If a
Unit is owned entirely by one individual member or one organizational member, such individual
member or the authotized representative of the organizational member with respect to such Unit
may cast and vote the vote allotted to such Unit If a Unit is owned in fee simple by two o1 more
Persons, if only one of the multiple Owners of a Unit is present at a meeting of the Association,
such Owner is entitled to cast all of the votes allocated to that Unit. If more than one of the
multiple Owners are present, the vote allocated to that Unit may be cast only in accordance with
the agreement of a majority in interest of the Owners. There is majority agreement if any one of
the multiple Owners cast the votes allocated to that Unit without protest being made promptly to

“the petson presiding over the meeting by any of the other Owners of the Unit. '

() The vote allocated to a Unit may be cast under a proxy duly executed by an
Owner. If a Unit is owned by more than one person, each Owner of the Unit may vote or register
protest to the casting of votes by the other Owners of the Unit through a duly executed proxy. An
Owner may 1evoke a proxy given under this Section only by delivery of the actual notice of
revocation to the secretary or other office or agent authorized to tabulate proxy votes.- The person
appointing the proxy must sign such revocation. A proxy is void if it is not dated or purports to be
revocable without notice. A proxy terminates eleven (11) months after its date, unless it provides

otherwise

(d) An organizational member may from time to time designate in writing to
the Association one individual who may 1epiesent it with 1espect to such Unit at meetings and
vote on behalf of such organizational member. The Association shall maintain a recozd of each
person so designated to act on behalf of an organizational member with respect to such Unit and,
until the Association is notified in writing to the contrary, only such designated person, or the
written proxy of such designated person, may cast the votes of the organizational member with
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respect to such Unit, and any action taken by such individual purpoiting to act on behalf of the
organizational member shall be binding upon such organizational member. If an ot ganizational
member owns an interest in more than one Unit, such oiganizational member may designate
separate individuals to represent such organizational member with 1espect to each sepatate Unit.
1f no person has been designated, as provided above, to act on behalf of an organizational membet,
the vote of such organizational member may be cast by any officer of a corporation, partner of a
partnership, member ot manager of a limited liability company, member of an association ot tiustee

~of atrust

(e) Votes allocated to Units owned by the Association may not be cast.

311 Majority Vote. If a quotum is present at the beginning of the mecting, the
affirmative vote of a majority of the Owners present in peison o1 by proxy when the vote is taken is
the act of the members and shall be binding upon all Ownezs for all putposes except whete a higher
percentage vote is required in the Declaration, these-Bylaws or by law S L

ARTICLE 4 - OFFICERS

41  Designation. The principal officets of the Association shall be the president, the
vice president, the secretary and the treasurer, all of whom shall be elected by the Executive Board,
after termination of the Association Control Petiod. Putsuant to the Declaration and the
Association’s Articles of Incorporation, Declarant has reserved the right for Declatant, or any
Person designated by Declarant in a wiiting delivered to the Execcutive Board, to appoint and
remove any officers of the Association, but only during the Association Control Period. During the
Association Control Period, the Declarant, and thereafter the Executive Board, may appoint
assistant treasurers, assistant secretaries and othet officers as it finds necessary. Officers need not
be Directors or members of the Association. Two or more offices may be held by the same person,

and the office of vice president may be vacant.

4.2 Flection of Officers. After termination of the Association Control Period, the
officets of the Association shall be elected annually by the Executive Board and shall hold office at
the pleasure of the Executive Board. The term of office of officers shall commence upon election.

43  Removal of Officers. After termination of the Association Control Period, upon the
affitmative vote of a majority of the Directors then in office, any officer may be removed, either
with or without cause. A successor may be elected at any regnlar meeting of the Executive Board o
at any special meeting of the Executive Board called for that purpose.

- 44 Vacancies, A vacancy in any office may be filled by appointment of the Board,
subject to subparagraph 4.1 above. The officer appointed to such vacancy shall serve for the
remainder of the term of'the officer he or she replaces or at the pleasure of the Board
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4.5  President. The president shall be the chief executive officer of the Association.
The president shall preside at all meetings of the Owners and of the Executive Board. The president
shall have all of the general powers and duties which are incident to the office of president of a
nonprofit corporation organized under the laws of the State of Colorado, including but not limited to
the power to execnte any and all agreements, contracts, deeds, leases, checks and other instruiments
of the Association and appoint committees fiom among the Owners from time to time as the
president may decide is appropriate to assist in the conduct of the affairs of the Association. The
president may fulfill the role of any other officer in their absence.

4.6  Vice President. The vice president shall take the place of the president and perform
the president's duties whenever the president is absent ot unable to act. I neither the president nor
the vice president is able to act, the Executive Board shall appoint some other director to act in the
place of the president on an interim basis. The vice president shail also perform other duties
imposed by the Executive Board or by the president

47  Secrefary. Unless another person is designated by the Executive Board to do so, the
secretary shall prepare and maintain the minutes of all meetings of the Owners and the Executive
Board and other records and information required to be kept pursuant to the Act and shall be
responsible for authenticating records of the Association.. The secietary shall have charge of the
Association's books and papers as the Executive Board may direct and shall perform all the duties

incident to the office of secretary of a nonprofit corporation organized under the laws of the State of

Colorado.

4.8  Treasurer. The freasurer shall be responsible for Association funds and secuiities,
for keeping full and accurate financial records and books of account showing all receipts and
disbursements and for the prepazation of all required financial data This officer shall be responsible
for the deposit of all monies and other valuable cffects in depositories designated by the Executive
Boatd and shall perform all the duties incident to the office of treasurer of a nonprofit corporation
organized under the laws of the State of Colorado. The treaswrer may endorse on behalf of the
Association, for collection only, checks, notes and other obligations and shall deposit the same and
all monies in the name of and to the credit of the Association in banks designated by the Executive

Board.

4.9  Amendments, Agreements, Contracts, Deeds, Cheeks, ete. Without limiting the
authority provided in Sections 4.5, 4.7, 4.8 and 4.10 of these Bylaws, any agreements, contracts,
deeds, leases, checks and other instruments of the Association may also be executed by any officer
of the Association designated by the Executive Boatd or by any other person or persons designated
by the Executive Board. Any officer may cause to be prepared and may execute amendments to the
Declaration, the Association’s Articles of Incorporation and these Bylaws on behalf of the
Association, following authorization or approval of the particular amendment as applicable.

4.10  Statements of Unpaid Assessments, The treasurer, assistant tieasurer, a managei
employed by the Association or, in their absence, any officers having access to the books and
records of the Association may prepare, certify and execute statements of unpaid assessments, in

accordance with Section 38-33.3-316 of CCIOA.
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The Association may charge a reasonable fee for prepating statements of unpaid
assessments. The amount of this fee and the time of payment shall be established by resolution of
the Executive Board. Any unpaid fees may be assessed as a Common Expense against the Unit for

which the certificate or statement is furnished.

ARTICLE 5 - ENFORCEMENT

Upon the violation of the Declaration, the Association's Articles of Incorporation, Bylaws or
Rules and Regulations, the Executive Board may, in addition to all other available rights and

remedies;

{a)  Exercise any 1ight or remedy provided for in the Declaration or CCIOA;

(b)  Enter the Unit in which, or as to which, the violation exists and summatily

abate and remove the structure, thing or condition (except for additions or alterations of a permanent
nature that may exist on that Unit) that is in violation, and no person acting under the authority of
the Executive Board shall be Hable for any manner of trespass or damages as a result of such action;

{c) Enjoin, abate or remedy by appropriate legal proceedings, cﬂ:her at law o1 in
equlty the continuance of any breach;

@) Following notice and heating, levy a fine of up to $300.00 per day fo1 each
day that a violation continues after notice and hearing, but this amount shall not exceed that amount
necessary to insure compliance with the rule or order of the Executive Board.

Any expenses incuired by the Association, including reasonable attorneys’ fees whether o1 not suit
is brought, and any fines levied by the Association as a result of the violation may be assessed as a
Default Assessment against the Unit on which the violation exists and collected as provided in the

Declaration and CCIQA.
ARTICLE 6 - LIMITATION ON LIABILITIES AND INDEMNIFICATION

The Directors and officers of the Association shall be entifled to the limitations on personal
liability as provided in (he Association's Articles of Incorporation and the Act, and may be
indemnified by the Association as provided in the Act

ARTICLE 7 - RECORDS
The Association shall keep the following records:

(a) An account for each Unit, which shall designate the name and address of
each Owner, the name and address of each lien holder who has given notice to the Association that
it holds a lien on the Unit, the amount of each Common Expense assessment, the dates on which
cach assessment comes due, the amounts paid on the account and the balance due;




(b)  An account for each Owner showing any other payments payable by the
Owner; - '

(¢) A 1ecord of any capital expenditures in excess of $3,000 approved by the
Executive Board for the cutrent and next two succeeding fiscal years;

(d) A record of the amount and an accurate accowt of the current balance of any
reserves, together with the amount of those poitions of teserves designated by the Association for a

specific project;

©) Accuiate records of Association receipts and expenditures, including the
most recent regularly prepared balance sheet and income and expense statement, if any;

() The cuttent operating budget adopted pursuant to Section 38-33.3-315(1) of
CCIOA and ratified pursnant to the procedures of Section 38-33.3-303(4) of CCIOA.

()  Arecord of any unsatisfied judgments held by or against the Association and
the existence of any pending suits in which the Association is a defendant;

() A record of insuiance coverage provided for the benefit of Owners and the

Association;

6] The Association's federal and state income tax retuns;

§)] Minutes of actions by proceedings of incorporators, Owners and the
Executive Board; and

(k)  Copies of the most current versions of the Declaiation and the Association's
Atticles of Incorporation, Bylaws and Rules and Regulations, along with all exhibits and schedules.
ARTICLE 8 - MISCELLANEOUS

8.1  Fiscal Year. The Executive Board shall establish the fiscal year of the Association.

82  Waiver. No provision contained in these Bylaws shall be deemed to have been
abrogated or waived by reason of any failure to enforce the same, irrespective of the number of

violations or breaches which may occur.

8.3  Reserves. As a part of the adoption of the Association’s budget, the Executive
Board may include amounts which, in its reasonable business judgment, will establish and maintain
an adequate reserve fand for the replacement of and improvements to the Common Elements.

ARTICLE 9 - AMENDMENTS TO BYLAWS

Subject to the provisions of the Act and the Association’s Articles of Incorporation, these
Bylaws may be amended by majority vote of the Executive Board, and the Bylaws may also be
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amended by the affirmative vote of more than 67% of the votes of the membership of the
Association, except where a higher voting requirement is imposed by law, the Declaration or the

Articles of Incorporation.

ATTEST: - Certified to be the Bylaws adopted by consent of the Directors of Cimarron at
Steamboat Owners Association dated November 17, 2005,

Jonathan Peddie, Director and Secretary

-11-




Cimarron at Steamboat
Board of Directors Meeting
February 5, 2013

Call to Order

A meeting of the Board of Directors for Cimarron at Steamboat Owners Association {the “Association”) was held on
Tuesday, February 5, 2013, in the offices of Steamboat Resorts at the Lodge at Steamboat at 2700 Village Drive.
The meeting was called to order at approximately 2:15 p.m.

Roll Call
Roll call was taken and the following were present:

Board of Directors

loe Bier, President —Unit 22 :
Gerry Barth, Vice President — Unit 12 (via conference call)
Proxies Presented:

Dave Clarke, Secretary/Treasurer — Unit 14 . Proxy given to }oe B:er_. i
Paul Sizemore, Vice President — Unit 10 Proxy_gwenﬁto loe Bier

Steamboat Resorts
Andy Weynand — General Manager.
Rebecca Duryea —Assistan Genera[ Manager

Approval of Minutes i -
Minutes to the fol!owmg meetlngs were rewewed and approved with minor edits and additions.

' Board of Dirééfpfs meeting Jénua:ry_ 12,“'2012

b.

Annual '.I:I.c_)'_:r_‘n_eownei."s '._r_ne‘eting November 9, 2012
Board of Dirég:':t_qrs meeting November 9, 2012

'B_Qf:ar_d of Dire_c'ttj'rs meeting December 10, 2012

The minutes to the annual Hameowners meeting will be approved at the next annual meeting. All of the minutes
will be posted to the Association website.

CCIOA Changes Relating to Board Email Retention

Recommendations made by the Assoclation Attorney, Ron Smith, were reviewed by the Board. The Colorado
Common interest Ownership Act has again changed and the new additions require that Board emails and actions
by emails be retained for record. Upon a motion and second the Board voted to approve that Board emails for
actions taken without a meeting be attached to Board meeting minutes and thereby posted to the Association web
site,




Board Recommended Rules and Regulations Highlights for Renters
The Board agreed to table this discussion. Mr. Bier stated that he would like to encourage further discussion and
Board input.

Spring Project Review and Update

Deck replacement with a long lasting synthetic material was discussed. The Board discussed that this has been an
ongoing issue that all Homeowners should be well aware of. Joe Bier stated that the Association Declarations
clearly state that the HOA is tasked with replacing the decking; however the cost is clearly to be billed directly to
the individuat Unit Owners. The Board has one bid that needs to be refined.” Mr. Barth made a motion that a
specific bid that can be presented to the Board via emait for discussion and possnble approval would be obtained
by February 20™, They agreed that if the project is approved by the Bo “a communication to the Homeowners
regarding the scope of the work, the estimated cost per Unit and an anticipated start date of either April 15, 2013
or a TBD date in the fall, should be sent as soon thereafter a ssible. The'fﬁjbtiqr_: passed.

Joe Bier discussed the ongoing staining project. He hasspent considerable time with'the contractor discussing
staining needs and options. Mr. Bier has asked Ben Sp[egei_for additional infarmation’ regardmg this spring’s
schedule for the Board to review. The two- part pian for 2013 s 0 stam the front elevations of Unzts 3-23 (Unsts 1

May 5, 2013.

Adjournment
As there was no further b 255 to
meeting was adjourned at approxim:




Cimarron at Steamboat Homeowners Meeting
Annual Homeowners Meeting
November 9, 2012

Call to Order
The annual meeting of Cimarron at Steamboat Owners Association (the “Association”) was held on

Friday, November 9, 2012, in the meeting room at Chateau Chamonix, 2340 Aprés Ski Way, Steamboat
Springs, CO. The meeting was called to order at 9:10 p.m. by Joe Bier, Board member of the Association.

Roll Call
Roll call was taken and the following were present:

Board of Directors

Joe Bier —{in person} — Unit 22

Gerry Barth — {in person) — Unit 12

Dave Clarke — {by teleconference) — Units 14

Homeowners by Teleconference
Sara Luetkemeyer — Unit 2
Kathryn Grace — Unit 3

Laurie Flum —Unit 6

Lisa Erickson —Unit 7
Roy Cock —Unit 8
Marty Clark—Unit 9

Tom Barnett — Unit
Christie Dennen —Un
Bob Halligan — Unit 23

Steamboat Resorts

Patrick Delaney, President

Andy Wevynand, General Manager

Elly Girty, Association Accountant

Rebecca Duryea, Assistant General Manager

Ron Smith, Association Accountant




A quorum was present for the conduct of business.

Ron Smith detailed the rules surrounding the conduct of this meeting and procedures from the CCIOA

laws.

Approval of September 23, 2011 Annual Meeting Minutes
Gerry Barth moved to approve and Melissa Hofstetter seconded, the minutes of the September 23, 2011

Annual Homeowners meeting were unanimously approved as presented,

Election of Directors _
There is one seat up for election this year. Joe Bier has agreed 1 run and Paul Sizemore has also
joand _fhen Joe Bier shared his bio.

expressed interest in running. Paul Sizemore shared a short

embers. Melissa stated that it would be better to
‘the by-laws can be amended in two different

Nancy Cohen asked about having more than 3 board j
have 5 or 7. A few owners agreed. Gerry clarified th
ways. One way is by the board of directors or by 67% bff___t_he owners

discussion would bette erve the HO' \

Nancy Cohen moved to expand, the board from 3 to 5, ét_herine Grace seconded. She shared that she
feels fike this'i kneéjerk reactlon to what has'h appened over the last 6 months. Lisa Erikson shared

rees and wonders_lfthat e uld better'serve'the HOA. Dave Clarke stated we need to make
iV of the'g _t__)_u___p, the whole HOA. Nancy Cohen suggested that maybe we
ssues of's'ﬁ':u_;:t:le and pool items. Vote was taken and the motioned

sure the board is representa
table this and tglk about the tw
carries.

Paul Zimmerman nominatec cy Cohen, Christie Dennen seconded. Nancy Cohen nominated Paul
Sizemore, Bob Halligan nomlnated Joe Bier, seconded by Laurie Flum. Slate was accepted and passed

unanimously.

The terms of the five current members of the Board of Directors are as follows:

Dave Clarke — 2014
Gerry Barth — 2013
joe Bier — 2015

Paul Sizemore — 2015
Nancy Cohen —2014




Financial Report
Elly Girty informed the Homeowners that the Board receives financial reports every month and that

those monthly reports are also posted on the Association’s website.

Balance Sheet
Ms. Girty reviewed the Association’s August 31, 2012 balance sheet,

Profit and Loss Statement S
Ms. Girty reviewed the Association’s August 31, 2012 profit and _I__Q:§"s' statement. She stated that as of

August 31, 2012, the Association had a positive variance to budget "c_'af 51,361,

Projected Year End Report =
Ms. Girty reviewed the Association’s projected yearend report Steamboat Resorts is projecting a

positive variance to budget of $15,330 at fiscal year-end

Insurance Expense — 54,981 Positive variance. The Clmarron Board worked very hard to control and
reduce the insurance cost for the Assocmtmn The appralsal Valuatlon was reduced as was the annual
premium. The HOA policy was competltwely bld with three companles who were not able to compete
with the policy and pricing provided by Farmers Insurance E

lLegal Fees —{51,657) Negatlve varlance Legal fees assouated With the multlple unit foreclosures, By-
Law changes as well as management contract re\new Ied to increased legal fees,

Trash Removal (S700) Negatlve varlance Thls negatlve varsance is due to the increased dumpster
pickup requurements ' '

Water & Sewer Fees — (5775) Negatlve varlance An unbudgeted increase to Water and Sewer fees
caused an overage on this line |tem :

Amenity Supplies -QI(S_T:DD) Negativ_:'_e:yaria nce. Two new pool umbrellas were purchased.
Roof Shoveling — 52,988.I;e;_i.t_iyei{f.;nance. Minor roof shoveling was required last winter.
Proposed 2013 Operating Budget

Ms. Girty reviewed the proposed 2013 budget in detail.

Paul Sizemore moved and Dave Clarke seconded to approve the 2013 budget as presented. Motion

passed unanimously.




Nancy Cohen moticned to move any surplus to the major maintenance reserve. Laurie Flum seconded.

Motion passed unanimously,

2012 Major Maintenance Projects
Andy Weynand reviewed the 2012 Major Maintenance projects.

Operating Reserve

Stain Buildings 2—7 . ,

Budget: $110,000 PYE: 59,116 Variance: $105,884

Joe Bier and the Board of Directors contracted with Spiegel Painting to stain various facings and sections
of the buildings based on immediate need. Spiegel was selected from competitive bids based on
reputation, cost and method of application. They are hand brushmg the entire project phase by phase.

Capital Reserve

Reserve Study
Budget: $3,750 PYE: 51,540 Variance: $2,210

The reserve study was begun in November and should be compieted in January 2013 -The remainder of
this expense will be paid in 2013,

Soft Surface Trail Improvements
Budget: $7,500
This project was present d
rather than waiting un

: Varlance.:S? 500

Proposed 2013 Ma M
Mr. Weynand reviewed t

1 ._PFOPD.S_E__H Major Maintenance Projects for 2013:

Operating Reserve
Staining Phase 2
Proposed Budget: $50,000 Timing: Spring/Fall 2012

Staining Project Phase 2: The most recent discussion with Spiegel revolved around re-staining the fronts
of all ten buildings in 2013 (potentialy, Units 3 - 15 in the spring, Units 16 - 23 in the fall.




Capital Reserve

Drainage Repair

Proposed Budget: 518,000 Timing: Spring 2013

This is for the repair of drainage at units 16-23 and the replacement of heaved concrete at building 1.

Heat Tape Replacement
Proposed Budget: $3,000 Timing: Fall 2013
Replacement of any roof heat tape that has failed.

Landscaping Improvements S
Proposed Budget: 57,500 Timing: Spring and Summer 2013
Additional trees and landscaping improvements for the property. =

Reserve Study
Proposed Budget: $1,540 ‘ lng January 2013
This is the balance of the reserve study billing, carried forward from the 2012 flsca[ year

Sealcoat Driveway o -
Proposed Budget: $3,500 o T ming; Late Sprmg 2013
Driveway sealcoating is budgeted every two years :

Lisa Erickson moved to.apb'rov'e'. "'C-'i'e'r'r_y Barth seconded, Motion passed unanimously.

Major Maintenance 5 year. PrOjECtIOI'I :
Andy Weynand mentloned the 5 year pmJectlons These W|il likely be adjusted when the reserve study is

comp!eted

New Busmess :

Debbie Mele’ brought up team rental issues and suggested that a fine be in place if management &/or
the police are called due to noise or other issues, Melissa feels this issue has been blown out of
proportion. Gerry stated that this is an issue and they are proposing rules and regulations be in place.
Lisa Ericksen stated that she also fee_ls this is an issue. Bob Halligan has also seen many incidents with
large groups. Renters need'fd_be: held accountable. Nancy Cohen agrees that rules-and regulations be
put in place. She would like to b‘Ut them in place and then see how it affects the property. Joe Bier
stated that the team rule isn’t currently in place but it is proposed in the document that was sent out.
Rentals are allowed but they can be regulated by our documents. There were many other issues shared
that aren’t included in these minutes including a situation when visitor or guests threatened bodily

harm.

Lisa Ericksen stated that she supports that suggested regulations. Debbie Mele asked about the
possibility of video surveillance at the pool. The current fine in place is $100. Ron Smith shared that any
owner who is fined has the right to object to the fines. The process is time consuming and not as easy as




it would seem. After much discussion the owners decided that the board will draw up the amendment
and send it out to all the owners for comments.

The question was raised about units that weren't paying the association dues. Gerry shared that the
board was very active last year with imposing fees and interest. Right now the only unit in arrears is unit
17 and Joe shared that this unit is in short sale and is set to close so he is very hopeful that this situation
will be behind the Association.

Management Report _

Patrick Delaney shared that Steamboat Resorts business model is in _r_ehtal income of owner units. At
this point SRM isn't profiting from Cimarron. In the future SRM wz!l likely not choose to continue our
association contract with Cimarron if rental opportunities d0n0t i"r'l:c'l"f;?.ase. Joe and Jerry have done
much research on other options for the property and as their report states there are any obvious
options at this point. Patrick stated that we will help With the transition if that s the direction that is

taken.

Joe reviewed a few other items from the memo that w;és'se_r_lt d_dft_:.._.He"states that he is developing a new
relationship with Andy as the new GM bl;if:_u_nd_erstands thedi_f_fic’d!ty with SR position. -

Bob Halligan thanked SR for the shuttle serwce Better than any other hands down. Andy shared that
some of those shuttle drivers are year round employees that do the Iandscapmg and install Christmas

tree lights.

The question was asked about the number of rentals needed to keep SR at Cimarron. Patrick shared that
if we had 10 units.in the rental program_that we glve us reason for pause to rethink our thought of non-

Adjourﬁme_n__t__

There being no fd}_fher business ’éb_"dome before the meeting the meeting was adjourned at 11:34 a.m.




