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While Patrick Kauanoe Lum started his real 
estate career in 2015, he had been intrigued by 
the business since 2001. After graduating from 
Kamehameha High School, he attended college 
at the University of Nevada, Las Vegas, when the 
housing market was at an all-time high, and he was 
in the center of that bubble. He was 21 years old, 
earning his degree in hotel management, and kept 
hearing luxurious stories from his classmates who 
were selling houses on the weekends. 
 
“I would hear about these paychecks they were 
earning and how their REALTOR® groups threw 
parties at the Rum Jungle in Mandalay Bay to cele-
brate their successes,” explains Patrick. “It seemed 
like a fun and extremely profitable business to me!”
 
Those stories captured Patrick’s interest, and 
though that housing bubble burst and the timing did 
not seem right, that intrigue never waned. Owning 
two properties, he was concerned about having to 

rely on a commission-only income. Patrick’s financially conser-
vative approach further delayed his entrance into becoming a 
REALTOR®, as there was too much at risk for Patrick. And that 
delayed him from getting his license for about 20 years.
 
During those 20 years, however, Patrick worked like crazy and 
built two careers – one in hospitality and one in property man-
agement, with a sales focus. He started at the Ritz-Carlton hotel 
in Las Vegas and then transferred to The Ritz in Georgetown, 
Washington, D.C. He was promoted twice in six months and 
landed a sales assistant position with the luxury hotel chain. 
Thirsty for more action than being an assistant, he transitioned 
into a sales manager job at a property management company 
that o!ered both a comfortable hourly rate that he could 
depend on plus sales commissions.
 
Patrick won sales awards as a leasing sales manager and worked 
his way up to become a District Sales Manager, overseeing 
all sales, marketing, and occupancy goals for nine apartment 
communities between Washington D.C, Maryland and Virginia. 
Although he had made it into the housing industry and was doing 
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well, he still dreamt of building his own business as 
an independent REALTOR®.
 
It wasn’t until he and his wife, Wendy, moved back 
home to Hawaii and Patrick’s Aunty let them live 
rent-free for six months that Patrick was able to 
pursue his dream. “If it wasn’t for Aunty Jo and 
that opportunity, I don’t know if I ever would have 
taken the plunge to become a full-time agent and 
consider paying all my bills based on commission 
income only,” explains Patrick.
 
Patrick took those free six months and hit the 
ground running, becoming the top buyer’s agent 
on Team Lally in September of 2015, helping 24 
buyers close in his first 12 months in the busi-
ness. Tracking his lead sources and income, he 
realized the majority of his clients were people 
he met at open houses. Hungry to become more 
than a buyer’s agent, he joined Derek Kamm’s 
team, which allowed him to operate more as an 
independent agent, generating his own leads 
and retaining a greater commission split. That 
allowed Patrick to double his income in his 

second year in the business, earning him a Most 
Improved Agent award from Keller Williams in 
2017. He remained Derek’s top producer, under 
Derek, where he stayed for three years.
 
Patrick then decided to spread his wings and 
go fully independent. He also wanted to give 
the “corporate brokerage” structure a try for 
a change of pace. Patrick then joined Coldwell 
Banker, in Diamond Head-Kahala, and earned 
awards for Most Transactions in his office in 
2020 (31) and 2021 (42.) After selling $32 million 
in 2021, in January 2022, Patrick left the cor-
porate America brokerage model behind to join 
eXp Realty, a brokerage allowing him to retain 
100% of his hard-earned commissions after 
capping. “The eXp model is the future of real 
estate. It allows for greater revenue, and when 
business slows, I can still earn more while selling 
less, so the thought of an economic recession is 
less unsettling. Plus, with their revenue share 
and discounted stock program, I see the light 
at the end of the tunnel, which is a financially 
healthy retirement, earning passive income while 
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drinking beer on the beach with my 
wife, listening to reggae, and watch-
ing my son surf,” explains Patrick.
 
As an independent agent with eXp, 
Patrick is looking to take everything 
he has built these past seven years in 
the business and bring it to the next 
level in his brand that is 808Living.
com. He would like to start a team 
to help service clients and pro-
vide opportunities to other agents. 
However, he wants to find the right fit 
and is looking for someone with the 
same hungry work ethic before taking 
that plunge.
 
You can find Patrick in the morn-
ings surfing outside the Elks Lodge 
Waikiki, where he’ll come in and 
have lunch before heading to his first 
appointment, or grabbing lunch from 
Diamond Head Grill on his way to 
work from home. Weekends with 
Wendy and their son, Kainalu, are 
where it’s at for Patrick. 

In the end, Patrick says the 

DEFINITION OF SUCCESS is working a career 

you’re happy with!!

 
He likes to start his weekends on 
Friday evening with Pau Hana at 
Elks Lodge in Waikiki, with sunset 
cocktails and live music to wind 
down from a busy week. Then it is all 
about Ohana: lounging in the shade 
at Sherwood’s in Waimanalo, body-
boarding and digging holes in the sand 
for Kainalu to play in. 
 
In the end, Patrick says the definition 
of success is working a career you’re 
happy with and being able to turn 
down business that you don’t want. 
It’s also about using leverage and 
investments to earn while surfing and 
on vacation. Just as Patrick never 
gave up on his initial dream of earning 
checks and having fun, nothing will 
stop him from cultivating success for 
himself and his future team for years 
to come.
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