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C I T Y  O F  E L  P A S O

ECONOMIC DEVELOPMENT OVERVIEW
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El Paso is the largest metro area along the Texas-Mexico border which boasts 

a best-in-class, business friendly operating environment while also offering a 

great living experience. Through coordinated efforts with regional partners, 

the City of El Paso continues to lead Texas and the United States in a myriad 

of categories. 

PRESENTATION 
OVERVIEW
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A DESTINATION 
LOCATION

T R A N F O R M I N G  E L  P A S O  I N T O



13

R O A D S B R I D G E S T R A N S I T  O R I E N T E D  
D E V E L O P M E N T

Par tne rsh ip  w i th  Texas  

Depar tmen t  o f  

Transpor ta t ion  to  improve  

ex i s t ing  road  and  deve lop  

new roads

E l  Paso  rece ived  $32  m i l l i on  

i n  s ta te  t ranspor ta t ion  

fund ing  to  he lp  p rov ide  the  

resources  needed  to  

i nc rease  secur i t y  measures  

and  exped i te  the  f l ow  o f  

c ross -border  t ra f f i c

Crea te  deve lopments  tha t  

a re  i n teg ra ted  in to  a  

wa lkab le  ne ighborhood  

and  loca ted  near  qua l i t y  

pub l i c  t ranspor ta t i on

AND THE GREATER REGION
C O N N E C T I N G  E L  P A S O

A I R  S E R V I C E

I nc rease  the  number  o f  

d i rec t  f l i gh ts
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KEY INDUSTRY SECTORS

S T R A T E G I C  R E G I O N - W I D E  
D E V E L O P M E N T
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LEARN MORE

INCENTIVE POLICY
C H A P T E R  3 8 0

Ci ty  St ra teg ic  P lan

Approved November  2015

• Emphas is  on  Qua l i t y  o f  L i fe

• Ve te ran  Emp loyment

• Wage  Growth

• Par tne rsh ips  w i th  h igher  

educa t ion

Target  Indust ry  Sectors

• De fense  and  Aerospace

• L i fe  Sc iences

• Tour i sm

• Advanced  Manu fac tu r ing

• Advanced  Log is t i cs

• Bus iness  Suppor t  Serv i ces

• Des t ina t ion  Re ta i l

Bonus Incent ives  for :

• Loca t ing  in  downtown o r  the  

MCA

• Es tab l i sh ing  a  headquar te rs  

• Ve te ran  h i r i ng  

p rog rams/ in i t i a t i ves

• H igher  wages

• Par tne rsh ips  w i th  educa t iona l  

en t i t i es

• Research  and  Deve lopment

• Work fo rce  Tra in ing

• Men to rsh ip  and  In te rnsh ip  

Oppor tun i t i es

*EACH INCENTIVE AGREEMENT IS 

PERFORMANCE BASED + PROJECT 

SPECIFIC
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PROPERTY AND SALES TAX REBATES
C H A P T E R  3 8 0

• Gran ted  on  a l l  o r  a  po r t i on  o f  the  inc reased  taxab le  va lue  o f  C i t y ’s  po r t i on  o f  rea l  p roper ty  

and /o r  pe rsona l  p roper ty  tax  ove r  base  year  va lue .

• Gran ted  on  a l l  o r  a  po r t i on  o f  the  C i t y ’s  1% sa les  tax .  A reba te  t ype  o f  i ncen t i ve  tha t  i s  

admin is te red  by  the  C i t y  o f  E l  Paso

*Timeframe: 2014 - Current

77
PROJECTS*

$1.20
BILLION*

In capital investment

5,298
JOBS CREATED*

9,695
JOBS RETAINED*
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INCENTIVE POLICY PROGRAM
I N F I L L  D E V E L O P M E N T

The purpose  o f  the  C i t y ’s  In f i l l  Deve lopment  Incen t i ve  Po l i cy  i s  to  p rov ide  

f i nanc ia l  i ncen t i ves  to  deve lop  vacan t  and  underu t i l i zed  p roper t i es  w i th in  the  C i t y  

l im i t s .  

FOR EVERY $1 THE CITY PAYS IN INFILL PROJECTS…WE RECEIVE $40 IN INVESTMENT

25
2012 - Current

PROJECTS

$50.8
MILLION

In capital investment

(2012 – Current)

Approved May  2017
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DEVELOPMENT (TOD) 
POLICY

T R A N S I T - O R I E N T E D

Pol i cy  to  p rov ide  incen t i ves  to  l i nk  h igher -dens i ty,  wa lkab le  

ne ighborhoods  to  t rans i t  s ta t i ons  and  co r r ido rs .  

24
PROJECTS

(2012 – Current)

$47.2
MILLION

In capital investment

Approved May  2017

Incent ives  may inc lude:  

• Inc rementa l  p roper ty  tax  reba te

• Sa les  tax  reba te

• Bu i l d ing  and  cons t ruc t ion  fees  sa les  tax  reba te

• Permi t  f ee  reba tes
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TAX DOLLARS GO?
W H E R E  D O  Y O U R
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1 8  Y E A R  A G R E E M E N T  – T E N E T  H O S P I TA L S  – C A P I TA L  I N V E S T M E N T  $ 1 8 5 M  – L I F E  S C I E N C E S  

PROPERTY AND SALES TAX REBATES
C H A P T E R  3 8 0

El Paso 
County 

Canutillo
ISD

EPCC

$9,167,870 $30,985,262 $2,868,425

Total

$48,123,859

UMC

$5,102,300

*Amounts l isted above are projections and are subject to change.
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11  Y E A R  A G R E E M E N T   – W H O L E  F O O D S  – C A P I TA L  I N V E S T M E N T  $ 1 6 . 4 M  – R E TA I L

PROPERTY AND SALES TAX REBATES
C H A P T E R  3 8 0

El Paso 
County 

EPISD EPCC

$520,050 $1,504,915 $162,712

Total

$2,477,108

UMC

$289,429

*Amounts l isted above are projections and are subject to change.
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Creates and Retains Jobs

• High paying jobs

• Career  oppor tuni t ies

• Keeps and grows local  ta lent  in  the 

Greater  El  Paso area

Expands Tax Base

• Increase number of  commerc ia l  

businesses paying taxes

• Offers re l ie f  to  the res ident ia l  tax payer

• Provides addi t ional  funding for  fu ture 

pro jects

• Induces oppor tuni t ies for  local  

bus inesses to suppor t  incoming industry

BENEFIT TO TAXING ENTITIES
E C O N O M I C  D E V E L O P M E N T  A G R E E M E N T S

Keeps El  Paso Competi t ive

• Regional  approach

• Higher  wages,  large ta lent  pool

• Most  affordable c i ty  in  the nat ion

Revital ize the community

• Ut i l ize In f i l l  and Transi t -Or iented Development  

economic development  incent ives to  encourage 

growth throughout  El  Paso 

• Revise Chapter  380 agreement  to  ref lect  the current  

market  condi t ions
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Governor ’s  Of f ice  o f  Economic  Deve lopment

• Texas  Economic  Deve lopment  Gu ide  – S i te  

Se lec t ion

• Texas  En te rp r i se  Zone

• Texas  En te rp r i se  Fund

• Texas  M i l i t a ry  P reparedness  Commiss ion

Texas  Workforce  Commission

• Sk i l l s  fo r  Ve te rans

• Sk i l l s  Deve lopment  Fund

• JET Gran t  P rogram

Texas  Comptro l ler  o f  Publ ic  Accounts

• S ta te  Conven t ion  Cen te r  Ho te l  I ncen t i ve

• Texas  Ho te l  Occupancy  Tax  Reba te

• Texas  Sa les  And  Use  Tax  Reba te

STATE OF TEXAS
S T R A T E G I C  P A R T N E R S H I P S
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• Incentivized 21 projects in the downtown 

area representing nearly $307 million in 

private investment

• 12 projects are completed, and 9 are 

underway.

• 6 of the 21 incentivized projects are found 

in the downtown historic district 

• 5 are found on the National Register of 

Historic Places

DOWNTOWN
INVESTMENTS
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PROFESSIONAL 
SPORTS

• Southwest  Univers i ty  Park:  Opened Apr i l  2014

• Since opening 2.7 mil l ion+ at tendee

• Averaged 7,894 vis i tors  per  game in 2017

• February 2015 – Southwest  Univers i ty  Park 

awarded LEED Gold by the U.S.  Green 

Bui ld ing Counci l
• The  f i r s t  M ino r  League  ba l l pa rk  to  ea rn  th i s  

ce r t i f i ca t ion

• “Best  New Bal lpark of  the Year”  –
Baseba l lparks .com.  2014

• Hosted 2015 Tr ip le-A Nat ional  Championship

• Set  to  host  Tr ip le-A Basebal l  A l l -Star  Game 

July  8-10 

• Recent ly  announced the addi t ion of  an Uni ted 

Soccer  League team to the region

D O W N T O W N
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• 4.8 mile trolley streetcar 

system, $97 million 

investment connecting 

Downtown to Uptown

• Three of the Rapid Transit 

System (RTS) corridors will 

be feeding into Downtown 

• Paseo de las Luces, part of 

the Sun City Lights 

pedestrian and street 

enhancement project series

PUBLIC
INVESTMENT

Private Investment since 2013 

continues to spur more than:

• 354+ new residential units

• 1,700+ hotel rooms by 2020

• 95,000+ square feet of new 

and rehabilitated office/retail 

spaces

• City, County and DMD 

grants and incentives 

available

INCENTIVIZED
PROJECTS
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• 19- Story Class A+ Tower 
• 262,000 SF Office 
• 13,000 SF Retail 
• 854 Parking spaces 
• Projected Opening – 2020 
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Urban Marriott Courtyard (2018):
• State H.O.T. Revenue + Sales Use Tax 

$18 million in private investment

• 140 hotel rooms

Paso Del Norte (1912):

• State H.O.T. Revenue + Sales Use Tax

• $70 million in private investment

• 300+ hotel rooms

• Expected completion by 2020

Plaza Hotel (1930):
• State H.O.T. Revenue + Sales Use Tax

• $80 million in private investment

• 130+ hotel rooms

• 540 car parking garage

• Expected completion by 2020

H.O.T. STATE INCENTIVES (HOTELS)
D O W N T O W N
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REIMAGINING 
COHEN STADIUM

P U B L I C  P R I V A T E  
P A R T N E R S H I P S
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THANK YOU

Jessica Herrera

Director, Economic and International Development

123 W Mills, Ste 111, El Paso TX  79901

9 1 5 - 2 1 2 - 1 6 2 4 E L PA S O T E X A S . G O V /
E C O N O M I C - D E V E L O P M E N T

H E R R E R A J L @
E L PA S O T E X A S . G O V


